Gunter Youth Association
Meeting Minutes

General Meeting

January 8, 2007
7:00PM Gunter Elementary School Cafeteria

Meeting facilitated by President — Shari Meyerdirk.
Board represented by the following:

Officers in attendance: Shari Meyerdirk — President, Bobby Elvington — Vice President, Sandra Yansky —
Secretary / Treasurer, Becky Johnson — Activities Chairperson

Commissioners in attendance: Tawyna Vier, Thomas Rolison, Lauren Rogers

Representatives in attendance: Greg Whitteker, Rodney Bolin, Denise Willard, Jim Bob Willard, Scott
Meyerdirk, Todd Vier

Others in attendance: Lisa Watson, Juan Vargas, Josh Lowe, Terry Carr, Bruce Ludlow, Ted Stephens, Victoria
Stephens, Chuck Hestand, Wes Driskill, Buddy Burney, Starla Burney, Melissa Leach, Lisa Bardach

Call to Order Motion by: Lisa Watson, Second by Juan Vargas
Meeting was called to order at 19:06. A quorum was present as required to conduct GYA
business. Meeting was called to order by President — Shari Meyerdirk.
Approval of meeting minutes for December 11, 2006 meeting was postponed because the
minutes were not available at the meeting. Minutes will be presented for approval at the next
meeting. Minutes will be presented for approval at the next meeting. Motion by Tawnya Vier,
second by Denise Willard to approve the Financial Report. All approved. None opposed.

Note made to the General account: Outstanding debt to GISD for rental of High School gyms.
Invoice has not been submitted for approval.

Note made to the Fundraising account: Outstanding debt to Spirit Ink for football t-shirts.
Invoice has not been submitted for approval.

Activities There are four host dates coming up for basketball — each weekend for the next four weeks.

Update Volunteers are needed for each weekend. Sign-up sheets are available. Picture re-takes may
be possible; contact with photographer is being made. There may be an end of season party
for basketball on January 20™.

Facility Update Concrete is complete. Dirt work is complete on one field. A lot of clean up has occurred, but
there is more to do in order to prepare for the upcoming season. A list will be available on the
website; however, please confirm with Shari Meyerdirk or Bobby Elvington before proceeding.

Thomas Rolison has requested to rent a 6ft book lift. Approved.

Vice — No updates.
President

Update

Secretary No updates.

Update




Softball
Update

Updates provided by Bobby Elvington. Decision has not been made on league choice at this
time. GYA will most likely continue with Dixie Softball.

Basketball
Update

Updates provided by Lauren Rogers. First host date went really well. The help from the GYA
Board was very much appreciated. Next host date on 1/13. First game will start at 10:00AM.
Issues with lack of referees across the league are being addressed.

Track Update

No update.

Soccer Update

Soccer was not represented. Registration has started.

Football No update.
Update
Cheerleading No update.

Update

Baseball
Update

Updates provided by Thomas Rolison. Field maintenance needs to start as soon as possible.
Additional lights will be added to field 2. Dug outs need to be painted. A list of action items
will be available on the website.

Open Agenda

No open agenda items were reported.

Meeting
Adjourned

Motion by: Lisa Watson, Second by: Denise Willard

Meeting adjourned at 19:30.

Minutes submitted by Sandra Yansky — Secretary / Treasurer on 2/12/2007.



